
Mobile factory ideal 
Eric believes the FRAMECAD Mobile Factory was the 
perfect solution for getting a factory up and running 
quickly in such an isolated area.

“Being out in the middle of nowhere, the FRAMECAD 
Mobile Factory suited us just fine because it came 
with everything we needed and there was no 
guesswork.

“We just wanted be able to turn the key and make 
frames and that’s exactly what happened.”

According to Eric, setting up the machine was easy 
and relatively hassle free.

“We had a lot of on-the-ground help from 
FRAMECAD people, and once the machine was 
operational and I’d made a few frames, any question 
marks about the machine’s performance were 
quickly dispelled.

“I’m really happy with the machine, absolutely, 100 
per cent.”

While some may consider that being such a long way 
from a major business centre might create difficulties 
when problems arise, Eric says that this is not the 
case.

“There have been some small teething problems, but 
every time I pick up the phone to FRAMECAD, they 
are always ready to help out and have always got the 
answers for any problems we might have.”
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Rapid housing for local communities
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Frustrated by what he calls archaic 
building practices, property developer 
Peter Balodis decided to manufacture 
his own homes using FRAMECAD 
technology.

“We can build a home in half the time, 
even less, but the big thing is the
quality’s better, no question.”

A MORE EFFICIENT WAY
OF BUILDING
Evolve Modular is a new company based on the Sunshine 
Coast in Glen Forest, north of Brisbane. They took 
delivery of a FRAMECAD F300i in July 2010 and are now 
manufacturing their own homes as well as supplying 
customised steel framing for other builders in the region.

“Despite the old entrenched ways in the building industry 
of doing everything on site, there is a growing trend to 
make the whole house, or parts of the house, primarily in 
factories”, says Peter.

Developer ‘nails it’ by cutting build time in half
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“It’s much better because we’re working in a controlled 
environment, we’re far more effi cient, accurate and more 
environmentally friendly. 

“The net result of that is quality and speed. That’s what 
we’re doing.”

FIVE WEEK BUILD TIME
According to Peter, speed is the company’s most
important “point of difference”.

“For most purchasers, it’s diffi cult to see the added quality 
because it’s inside the building, hidden from view.

“But speed, it’s right in front of their eyes. When the 
home is faster, they can see the results and the benefi ts 
immediately.”

While most builders in the region take between 12 – 15 
weeks to complete a home, Evolve Modular can do it in less 
then half that time, “give or take a few days”, says Peter.

“Using FRAMECAD technology, we’re able to build a 
house in about fi ve weeks. And the real beauty is that it’s 
irrespective of the weather.”
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Factory in the middle of 
nowhere has wow factor.

Fitzroy Frames General Manager Eric D’Amico has become 
accustomed to hearing comments of astonishment about  
his FRAMECAD Mobile Factory.

“People see the machine, see what we produce and say 
‘wow, you’re doing that in the middle of nowhere, and  
you’ve got indigenous guys working with you! That’s a first 
for up here.’”

Based at Fitzroy Crossing in Western Australia’s Kimberly 
region, which is regarded as one of the world’s last great 
wilderness areas, the Fitzroy Frames factory was established 
in January 2011 and has grown extremely quickly.

Indigenous housing project

Fitzroy Frames was initially established to assist with a 
state government programme to build housing for the 
indigenous Australians in the Kimberley region.

This is an area covering more than 420,000 square 
kilometers.

“Basically, we’re manufacturing and assembling the 
framing for two to five bedroom homes,” says Eric.

“The current contract is for 260 homes and the way 
things are going, we will be producing the frames at a rate 
of around 50 houses a year.”

The original contract was to supply light gauge steel wall 
frames and trusses, but Eric noted that they are currently 
doing a lot more.

“Now that we’re up and running, we’re picking up a lot of 
other work because they’ve seen how well our team and 
the machine performs.

“How we perform now will have a great deal of influence 
on future contracts and I think we are already looking very 
well placed.”
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Huge cost savings

Before Fitzroy Frames set up their factory, steel frames had to 
be trucked in from Perth more than 2500 km away.

“Now we don’t have to rely on sub contractors; there are no 
delays, we don’t have to put up with excuses. It means we 
have much greater control.

“Instead of dealing with someone way down in Perth who they 
never see, they can talk to us face to face. They can see what 
they’re getting and don’t have to worry about something being 
trucked up from Perth and it being all wrong.”

Training indigenous labour
As well as providing framing for indigenous homes in the 
region, Fitzroy Frames is also actively involved in providing 
indigenous people with skill training and employment 
opportunities.

Explains Eric: “We make a point of using indigenous labour 
wherever we can and it’s working out well. We’ve taken on 
quite a few, teaching them, encouraging them.

“The assembling, screwing, stacking and loading of the end 
product onto the truck, ready to go, can all be done easily 
by low skilled or even unskilled labour.”
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Expansion plans
Eric believes his “factory in the middle of nowhere” has 
a huge future in the region, and is already planning to 
expand.

“We’re up to speed with the machine and we’re 
actually looking for more work now because the 
machine runs so well and is so fast. My plan is to get 
another machine quite soon.

“It makes us much more attractive to the builders out 
here because we’re close and we offer a better service 
than what they’ve had.

“Plus we’re more flexible for bigger projects no matter 
where they are because we can just pack up the 
Mobile Factory and shift it anywhere that its required.”
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